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This publication implements Air Force Policy Directive (AFPD) 14-1, Intelligence, Surveillance, 

and Reconnaissance (ISR) Planning, Resources, and Operations and is consistent with 

Department of Defense Directive (DoDD) 5105.21, Defense Intelligence Agency (DIA).  It 

provides direction for Air Force (AF) management of General Defense Intelligence Program 

(GDIP) resources.  This publication applies to Regular Component, Air Force Reserve (AFR), 

Air National Guard (ANG), and Department of the Air Force (AF) Civilians.  Ensure that all 

records created as a result of processes prescribed in this publication are maintained in 

accordance with (IAW) Air Force Manual 33-363, Management of Records, and disposed of 

IAW Air Force Records Disposition Schedule (RDS) located in the Air Force Records 

Information Management System (AFRIMS).  Submit change recommendations using an AF 

Form 847, Recommendation for Change of Publication to the Office of Primary Responsibility 

(OPR).  This publication may be supplemented, but all supplements must be coordinated with the 

OPR prior to certification and approval.  Upon publication, Major Commands (MAJCOMs) will 

ensure copies are provided to the OPR.  Compliance waivers requests for tiered compliance 

items will be submitted IAW Air Force Instruction (AFI) 33-360, Publications and Forms 

Management.  AF/A2R is the waiver authority for non-compliance items; these requests must be 

submitted through the chain-of-command to the publication OPR. 

http://www.e-publishing.af.mil/
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SUMMARY OF CHANGES 

This publication is substantially revised and must be completely reviewed.  Updates include 

changes in GDIP organizational roles and designations and the inclusion of risk factors (known 

as “tiers”) to tasks assigned to organizations below MAJCOM level to depict the assessed risk of 

non-compliance.   

1.  OVERVIEW.  The GDIP is an integrated National Intelligence Program (NIP) that includes 

DIA, service technical production centers, and special collection activities.  The GDIP integrates 

and produces national intelligence for defense and national consumers.  It is designed to 

represent national defense intelligence priorities for operational customers, national and defense-

wide collection management, all-source analysis, Human Intelligence (HUMINT), Measurement 

and Signature Intelligence (MASINT), information technology, (Department of Defense 

Intelligence Information System [DODIIS], Intelligence Data Handling System [IDHS], and 

Joint Worldwide Intelligence Communications System [JWICS]), other special activities.  This 

publication outlines the role of DIA and how it relates to AF GDIP activities. 

1.1.  The Director, Defense Intelligence Agency (DIA/DR), IAW DoDD 5105.21, serves as 

the GDIP Program Manager and provides input to the NIP, participates in the NIP approval 

process, and oversees execution of funds appropriated to GDIP-related activities.  DIA 

director maintains tasking authority over the Department of Defense Intelligence Analysis 

Program and AF GDIP-funded units. 

1.2.  The programmatic line of authority for GDIP-funded AF activities runs from DIA/DR, 

to Deputy Chief of Staff, Intelligence, Surveillance, and Reconnaissance (AF/A2), to 

MAJCOMs, and Field Operating Agencies (FOAs). 

1.3.  Forums, Committees and Working Groups.  The AF NIP Panel is the single AF 

sponsored entity responsible for review and consideration of subordinate submissions for 

inclusion in the AF GDIP Intelligence Program Budget Submission (IPBS).  The Directorate 

of ISR Resources (AF/A2R) manages the AF NIP Panel.  It is chaired by AF/A2R Assistant 

Director of National Intelligence Programs.  The functions of the Panel are to analyze and 

recommend resource allocation IAW guidance received from the Director of DNI, GDIP 

Program Manager, and AF/A2.  Membership consists of representatives from each 

MAJCOM, FOA, the Chief, National Intelligence Program Resources Division (AF/A2RN) 

and select organizations with resources provided by the General Defense Intelligence 

Program.  The primary POC is the Senior GDIP Programmer, National Intelligence Program 

Resources Division. 

2.  ROLES AND RESPONSIBILITIES. 

2.1.  Deputy Chief of Staff, Intelligence, Surveillance, and Reconnaissance (AF/A2) 

serves as the focal point and approval authority for policy, planning, programming, and 

budgeting activities relating to programs and resources assigned within both the AF portion 

of the GDIP IPBS and items executed within AF GDIP Program Elements (PEs). 

2.2.  Director of Intelligence, Surveillance, and Reconnaissance Resources (AF/A2R).  In 

this capacity, AF/A2R: 

2.2.1.  Maintains oversight over all AF GDIP resources.  Ensures AF GDIP resources are 

programmed and executed as prescribed by DIA/DR. 
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2.2.2.  Prepares GDIP Resource Guidance to supplement the GDIP Program Manager’s 

Guidance Memorandum (PMGM). 

2.2.3.  Assigns Program Element Monitors in the areas of intelligence production, 

MASINT collection and production, information technology, and intelligence 

infrastructure. 

2.2.4.  Prepares the GDIP IPBS and submits it to DIA/DR. 

2.2.5.  Represents MAJCOMs, and FOAs in all matters pertaining to GDIP issues and 

disseminates guidance to appropriate GDIP elements. 

2.2.6.  Conducts conferences for all GDIP elements in conjunction with GDIP IPBS 

builds. 

2.2.7.  Manages, consolidates, and disseminates the intelink Resource Management 

Information System (iRMIS) database for the MAJCOMs, and FOAs and is the AF point-

of-contact for all GDIP users. 

2.2.8.  Ensures accurate distribution of GDIP resources to the MAJCOMs and FOAs 

during the execution year. 

2.2.9.  Consolidates monthly execution reports of GDIP funding and billet fill rates per 

full-time equivalent (FTE) funding authorizations.  Represents GDIP resources at the 

mid-year and end-of-year execution reviews, as mandated by the Office of the Director of 

National Intelligence. 

2.3.  National Intelligence Program Resources Division (AF/A2RN).  Serves as the 

functional manager for all AF GDIP resources.  In this capacity, AF/A2RN: 

2.3.1.  Incorporates IPBS submissions and supporting documentation for the GDIP 

resources under the management of the MAJCOMs and FOAs into the IPBS submission 

to the GDIP Program Manager, IAW the PMGM. 

2.3.2.  Reviews and responds to all requests for GDIP resources and policy information 

from MAJCOMs and FOAs. 

2.4.  Assistant Secretary of the Air Force Financial Management and Comptroller 

(SAF/FM) consolidates Execution Plans from the MAJCOM/A2s and FOAs for inclusion in 

the overall AF Execution Plan. 

2.5.  Deputy Chief of Staff, Strategic Plans and Programs, (AF/A8) attends Intelligence 

Program Review Group meetings as a non-voting member in order to maintain visibility on 

actions that could impact programs that receive non-GDIP funds. 

2.6.  MAJCOM/A2s and FOAs will: 

2.6.1.  Comply with policies, tasking and technical guidance to ensure GDIP resources 

are programmed and executed for purposes specified by the GDIP Program Manager.  (T-

0) 

2.6.2.  Provide management oversight for GDIP activities performed by subordinate 

organizations and personnel to ensure AF, joint, and national requirements are fulfilled.  

(T-0) 
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2.6.3.  Develop and implement procedures relevant to GDIP responsibilities.  (T-0) 

2.6.4.  Monitor tasking and evaluate performance of subordinate units to ensure GDIP-

funded organizations meet strategic intelligence requirements.  (T-0) 

2.6.5.  Program, operate, and manage resources while providing training needed to fulfill 

GDIP requirements.  (T-0) 

2.6.6.  Obtain AF/A2 approval to realign AF GDIP resources during the year of execution 

and during the GDIP IPBS build.  (T-0) 

2.6.7.  When responding to time-sensitive information requests, provide AF/A2RN a 

copy of the response via the Joint Worldwide Intelligence Communications System 

(GDIP.Team@actnet.ic.gov).  (T-0) 

3.  MAJCOM/FOA Submissions. 

3.1.  Intelligence Program Budget Submission.  Submit integrated IPBS submissions and 

supporting documentation for the GDIP resources through the supporting chain of command 

to AF/A2RN.  (T-0) 

3.2.  Execution Plans.  Submit execution plans annually to SAF/FM with a courtesy copy to 

AF/A2.  (T-0) 

3.3.  Budget Execution Requirements.  Upon request submit Budget Execution 

requirements to AF/A2R and submit monthly Execution Reports to AF/A2RN.  (T-0) 

 

ROBERT P. OTTO, Lt Gen, USAF 

Deputy Chief of Staff, Intelligence, 

Surveillance, and Reconnaissance 

mailto:GDIP.Team@actnet.ic.gov
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Abbreviations and Acronyms 

AF—Air Force 

AF/A2—Deputy Chief of Staff, Intelligence, Surveillance, and Reconnaissance 

AF/A2R—Director of Intelligence, Surveillance, and Reconnaissance Resources 

AF/A2RN—National Intelligence Program Resources Division 

AF/A8—Deputy Chief of Staff, Strategic Plans and Programs 

AFI—Air Force Instruction 

AFPD—Air Force Policy Directive 

DIA—Defense Intelligence Agency 

DIA/DR—Director, Defense Intelligence Agency 

DNI—Director of National Intelligence 

DoDD—Department of Defense Directive 

DODIIS—Department of Defense Intelligence Information System 

FOA—Field Operating Agencies 

FTE—Full-Time Equivalent 

GDIP—General Defense Intelligence Program 

HUMINT—Human Intelligence 

IAW—In Accordance With 

IDHS—Intelligence Data Handling System 

IPBS—Intelligence Program Budget Submission 

i RMIS—intelink Resource Management Information System 

JWICS—Joint Worldwide Intelligence Communications System 
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MAJCOM—Major Command 

MASINT—Measurement and Signature Intelligence 

NIP—National Intelligence Program 

OPR—Office of Primary Responsibility 

PE—Program Elements 

PMGM—Program Manager’s Guidance Memorandum 

SAF/FM—Assistant Secretary of the Air Force Financial Management and Comptroller 

Terms 

Human Intelligence (HUMINT)—A category of intelligence derived from information 

collected and provided by human sources.  (JP 2-0) 

Measurement and Signature Intelligence (MASINT)—Intelligence obtained by quantitative 

and qualitative analysis of data (metric, angle, spatial, wavelength, time dependence, modulation, 

plasma, and hydromagnetic) derived from specific technical sensors for the purpose of 

identifying any distinctive features associated with the emitter or sender, and to facilitate 

subsequent identification and/or measurement of the same. The detected feature may be either 

reflected or emitted.  (JP 2-0) 

Tier 0 (T-0)—Determined by respective non-AF authority (e.g., Congress, White House, OSD, 

JS).  The requirement is external to AF.  Requests for waivers must be processed through 

command channels to publication OPR for consideration.  (AFI 33-360) 

 


